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MINUTES OF THE ADMINSTRATIVE COUNCIL MEETING HELD ON
157 JANUARY 2021

VENUE : CCM Hall, Amala Institute of Medical Sciences
TIME 3 10.00 AM

MEMBERS PRESENT

NAMEOFMEMBER 2 ROLE IN THE COUNCIL
FR JULIOUS ARAKKAL CMI,

Director,

Amala Institutec of Medical Sciences and
FR FRANCIS KURISSERY CM1,

Vicar Provincial, Devamatha Province and
Academic Coordinator,

_ Amala Institute of Medical Sciences

' FR DELJO PUTHOOR CMI,

Associate director, Quality Consultant And Member
Amala Institute of Medical Sciences it
FR JAISONMUNDANMANY CMI,

Associate Director, Member

. Amala Institute Of Medical Sciences o

'FR SHIBU PUTHENPURACKAL M,

| Associate Director, Member

 Amala Institute of Medical Sciences

' FR ANTONY MANNUMMEL CMI. Assistant

Amala Institute Of Medical Sciences

- Prof Dr Rajee Reghunath, stitution

 Principal . Amala College of Nursing - - ' ive ofln et

AGENDA

AC 21010 PRESENTATION OF ANNUAL OPEARATIONAL PLAN BY
PRINCIPAL

AC 210102 PRESENTATION OF BUDGET
AC21.01.03. FEEDBACK ANALYSIS
AC 21.01.04. NAAC ACTIVITIES ANALYSIS

Chairman

AMALA MAGAR PO.. THRIS
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The first meeting of the AC for the year 2021 was held on 1* January 2021 at CCM Hall
Amala Institute of Medical Sciences, Fr. Julius Arakkal CMI gave the new year
message and greetings to all members

The following were the agenda discussed

| no Item o Amm

' AC210101 PRESENTATION OF ANNUAL The AC members unanimously

; | OPERATIONAL PLAN BY PRINCIPAL approved the plan and

| The chairman highlighted the importance of gygpested that there should be

- strategic and operational planning in ﬁelqmmmmm
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plan and has requested the principal to conduct &

~ in house planning boards to devise the plan !

' The principal prof dr rajjereghunath presented

| the annual operational plan of the year 2021 !

CAC 210102 | PRESENTATION OF BUDGET ' Annual budget approved by AC

; ' the principal presented the annual budget for the and submitted to finance
- vear 2021 to the AC and it was discussed in committee

'AC210103 |1 : LYSIS
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"AC210104 | NAAC ACTIVIITES AC expressed satisfaction

 The progress of NAAC activities were monitored in the progress of NAAC
| ~activities and congratulated the
Principal IQAC coordmnator
and faculty team for the
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- NAME OF MEMBER SIGNATURE

' FR JULIOUS ARAKKAL CMI, Director,
Amala Institute of Medical Sciences
and Chairman , L 7-i ’4’4
Amala Cancer Hospital Society o
FR FRANCIS KURISSERY CMI.
Vicar Provincial, Devamatha Province and %wﬂ B
Academic Coordinator, ,/"\/
Amala Institute of Medical Sciences | .
FR DELJO PUTHOOR CM, —
Associate Director. i j&/df?% /
Amala Institute of Medical Sciences e

FR JAISONMUNDANMANY CMI, Associate @TM

Director,

Amala Institute of Medical Sciences | /
FR SHIBU PUTHENPURACKAL CMI, Associate

Director, ?E‘:'e) -
Amala Institute of Medical Sciences il

FR ANTONY MANNUMMEL CMI, Assistant ok o
Director,
Amala Institute of Medical Sciences - 1

The mecting adjourned at 12.00 noon
Minutes recorded by Fr Antony Mannummel CMI
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MINUTES OF GOVERNING COUNCIL
ON 2/12/2019
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MINUTES OF THE GOVERNING COUNCIL HELD
ON 2™ DECEMEBER 2019

Venue: CCM Hall, Amala Institute of Medical Sciences
Time - 10.00 am.

A meeting of the Governing Council (GC) was conducted on 2™ December
2019 at CCM Hall, Amala Institute of Medical Sciences and the following
members were present:

e Fr. Francis Kunssery CMI, Director, Amala Institute of Medical Sciences

e [r. Julius Arakal CMI, Joint Director. Amala Institute of Medical Sciences

e Fr Deljo Puthur CMI, Associate Director, Amala Institute of Medical Sciences
e [r. Rajee Reghunath, Principal, Amala College of Nursing

The meeting started with a prayer. Director Fr Francis Kunissery welcomed the
members and the following agenda were presented

Agenda |: Annual Report presentation

The annual report of the college was vibrant with the activities conducted for
NAAC accreditation. The IQAC which began functioning in April 2019 had
within a short span of time gained the impression of the best performing college
among the mentee colleges of the mentor college St. Thomas College Thrissur,
the various collaborations and proposed MoUs were discussed in detail.

The committee expressed profound happiness in the progress of work and
briefed the principal to submit report of progress.

Agenda 2: Result analysis

f ’}‘

Prof. Dr. RAJEE REGHUNATH
PRINCIPAL
AMALA COLLEGE OF NURSING

AMAY E NAGAR PO., TRRISEUR-KBG 555



X O “!’_
< —A—f’f! AMALA INSTITUTE OF MEDICAL SCIENCES

< - {An Undertaking of Amala Cancer Hospital Society)
% ‘-—-:- ] NABH Accredited & 1SO 90012015 Centified
T Temmol® Amala Nagar, Thnssur Dist Kerala India- 630 555

Agenda 3 : Feedback analysis

Detailed feedback report attached

Agenda 4: Approval of Proposal for NAAC accreditation submitted to
management

The IQAC coordinator had prepared a detailed proposal to be submitted to
management committee for the purpose of the support infrastructure and other
requirements for NAAC accreditation. the proposal was passed by the college
council and management committce and the details were discussed in the
present commitiee and the proposal was unanimously approved.

The meeting adjourned at 12.00 noon
Minutes recorded by Fr Deljo Puthoor CMI

Proceedings approved by Governing Council
Name { Designation |

|
Fr. Francis Kurissery CM1 | Director

S —. |

Fr. Julius Arakal CMI | Joint Director

-

—-

Fr. Deljo Puthoor CMI | Associate Director

ﬁ; g
%DL RAJEE REGHUNATH

PRINC!PAL
AMALA COLLEGE OF NURSING
AMALA NAGAR F.0., THRISSUR-E80 555




MINUTES OF GOVERNING COUNCIL
ON 1/12/2018
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MINUTES OF THE GOVERNING COUNCIL HELD ON 15" DECEMEBER 2018

VENUE - CCM HALL, AMALA INSTITUTE OF MEDICAL SCIENCES
TIME : 10.00 AM

A meeting of the Governing Council (GC) was conducted on 1¥ December 2018 at CCM
Hall, Amala Institute of Medical Sciences and the following members were present

Fr. Francis Kunissery CMI, Director, Amala Institute of Medical Sciences

Fr Julius Arakal CMI, Joint Director, Amala Institute of Medical Sciences

Fr. Deljo Puthur CMI, Associate Director, Amala Institute of Medical Sciences
Dr. Rajee Reghunath, Principal, Amala College of Nursing

The Joint Director Fr Julius Arakal welcomed the members and started the meeting with a
prayer.

Agenda | - Annual Report of performance of Amala College of Nursing

Fr. Julius Arakal said that proper documentation and reporting are the comerstones of
quality and hence requested the Prncipal to properly document all events.
Dr. Rajee Reghunath, Principal presented the report of overall functioning of the college
which included the following points.

Release of a procedure manual (Amala Manual of Nursing Procedures) for maintaining
uniform standards, providing more quality care and for filling the gap between theory and
practice was the main achievement in the vear 2018. Assuming more dual roles in hospital
nursing service by college of nursing was another focus. Strengthening of Ph.D. research
centre has given more academic vibrancy and interest among teachers to do Ph.D. He also
highlighted on the achievements in the routine areas like admission, extracurricular
activities, paper presentation by faculty, and students.

Detailed report is attached herewith

Prof. Dr. RAJEE REGHUNATH
PRINCIPAL
AMALA COLLEGE OF NURSING

AL NAGAR RO.. THEISSUR.R20 775
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Agenda 2 - Result analysis

Agenda 3 - Feedback analysis

Detarled report 1s attached herewith

The meeting adjourned at 11.00 am.
Minutes recorded by Fr. Deljo Puthoor CMI
Proceedings approved by Governing Council

' Name Designation  Signature
Fr. Francis Kurissery CMI | Director '» {?ﬁw‘“’ o
Fr. Julius Arakkal CMI Jomt Director / ity > } > ’.r-ﬂ
W - +.-'_m;h ) -;‘:_v‘ : 4
Fr. Deljo Puthoor CMI Associate Director g W

ﬁra’/

prot. Dr. RAJEE REGHUNATH

Qpl,'\mll"M_
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MINUTES OF GOVERNING COUNCIL
ON 1/12/2017
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MINUTES OF THE GOVERNING COUNCIL HELD ON 1¥' DECEMEBER 2017

Venue : CCM Hall, Amala Institute of Medical Sciences
Time : 10.00 am

A meeting of the Governing Council (GC) was conducted on 1™ December 2017 at CCM Hall,
Amala Institute of Medical Sciences and the following members were present

Fr. Fancis kunssery CMI, Director. Amala Institute of Medical Sciences

Fr. Julius Arakkal CMI, Joimt Director. Amala Institute of Medical Sciences
Fr. Deljo Puthur CMI, Associate Director. Amala Institute of Medical Sciences
Dr Rajee Reghunath, Pnincipal, Amala College of Nursing

I'he meeting started with a praver Director Fr. Francis Kunssery welcomed the members and the
following agenda were discussed

Agenda 1: Report of the overall performance of Amala College of Nursing
Dr. Rajee Reghunath, Prnincipal Presented the report of overall functioming of the college which
mcluded the following points

Admission of students: Admission to 13th batch of B.Sc. Nursing and 6" batch of M.Sc. Nursing
were completed and classes were commenced on 22.09 2017 and 07.10.2017

Events and celebration’ - Kerala Nurses and Midwives council has given provisional affiliation up
to 2018- 19 academic vear. Regular PTA mectings were conducted for all 4 batch of B S¢ Nursing
- Study tours were conducted for 1l vear and [Ii vear B.Sc. Nursing students - Final year B.Sc.
Nursing students were sent for community orientation programme to CMC Vellore for one week.
Integration of Pnime Mimisters. EK Bharath Shreshtha Bharath” programme was also done with this
visit - Students participated m genatric camp, medical camps and rallies.

Detailed report 1s attached along with

The commuttec appreciated the vibrancy of activities and appreciated Principal for the abie
leadership which matenialised all the acuvities

Agenda 2: Result analysis

GE OF NURSHY
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Agenda 3 : Feedback analysis

The meeting adjourned at 11 .30 am.

Minutes recorded by Fr. Deljo Puthoor CMI

Proceedings approved by Governing Council
f— Desiguation -
‘Frmf'rmc:s Kurissery CMI Director o -
B et et o e s Np— -
Fr Julius Arakkal CMI mf}loml Diarector
Fr Deljo Puthoor CMI | Associte Dircto

o 1 IRSING
MALA COLLEGE QF NU e )
AW\EA NAGAR PO.. THRISSUR-580 555
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