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BEST PRACTICE 2 

ROMIA (ROLE MODELLING INITIATIVE AT AMALA COLLEGE OF 

NURSING) 

Objective of practice 

1. To provide quality clinical education and training to students and to bridge the 

gap between nursing education and practice 

2. To improve student satisfaction by providing a positive learning environment 

3. To promote staff-student interaction with good team spirit and outcome 

4. To familiarise students regarding academic /practice models in health 

profession. 

The context 

 In 2018 the student representatives of the college pointed on issues related to 

the need for constant support and supervision from clinical staff during 

their clinical postings  

 An ideal solution to this problem was to develop a practice using existing 

models of nursing education. This evolved a practice called “Dual – Role 

initiative”. 

 The idea of “Clinical Preceptorship” stemmed from the concerns expressed 

by students in the first meeting of HMCC (hospital management clinical 

committee) conducted in 2019. 

 The students expressed their need of more expert supervision from both 

educational and clinical side. This stimulated the thought for more 

involvement by the clinical staff in student supervisions which will 

provide the dual advantages of students benefits and additional manpower to 

the ward 



 

 

The Practice 

DUAL ROLE INITIATIVE  

• Focuses on ensuring optimal nursing care and nursing education through 

effective utilization of qualified faculty at top supervisory roles. 

• The faculty from college of nursing who are assigned the dual role 

responsibility in the parent hospital hold the post of CNO, DNS and 

Nursing coordinators. 

• They participate actively in supervision, coordination of the ward activities 

ensuring quality patient care and regular academic activities of the college. 

Stages of implementation  

 A decision was taken by the Executive Council to explore the possibility 

of integration of nursing education and nursing service.  
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 The committee consisting of the Director, Principal of College of 

Nursing, Nursing Superintendent and professors from College of 

Nursing was constituted.  

 The Mandate of the committee was to study the of the model 

implemented by other institutions (ST Johns, Bangalore & CMC 

Vellore) 
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FACULTIES PERFORMING DUAL ROLE 

 

 

 

Sr Likitha MSJ, Lecture cum Chief Nursing Officer 

 

 

 

Mrs Lekshmi. M, Associate professor cum Chief Nursing Co-ordinator 



 

 

 

Mrs Tonia, Lecturer cum Nursing co-ordinator 

 

 

 

Sr Siji.C.O Lecturer cum Nursing co-ordinator 



THE NURSING COORDINATOR DURING THE INTERNAL AUDIT IN 

THE HOSPITAL 

 

 



STAFF TRAINING PROGRAMMES BY THE NURSING COORDINATOR 

 

 



WARD SUPERVISION BY THE NURSING COORDINATOR 

 

 



ORGANISING PROGRAMMES IN THE HOSPITAL 

 

Inaugural ceremony of the newly opened BMT unit 

 

 

 

 

 



NEWS PAPER CUTTING SHOWING VARIOUS ACTIVITIES INVOLVED 

BY THE CHIEF NURSING OFFICER IN COLLEGE AND HOSPITAL 

(CNO) IN MALAYALAM 

Graduation ceremony- 2019 

 

 

 

 



Inaugural ceremony of the Mobile blood bank 

 

 

 



 

World Sick Day celebration in the hospital 

 

 

 

 

 



 

International Nurses Day celebration 

 

 

 

 

 



Inauguration of the advanced MRI scanning machine in the hospital 

 

 

 

 

 



 

World Sick Day Observation 

 

 

 



Lamp lighting ceremony of the 39th batch of nursing students and graduation 

ceremony of the 35th batch of nursing students in 2018 

 

 



 

 

 

 

 



Nurses Day celebration organized in the hospital in 2018 

 

 

 



 

 

 

 

 



Appreciation function for the medical team who took part in the disaster 

management during floods 

 

 

 

 

 



Infection prevention week organized in the hospital 

 

 

 

 

 

 

 

 



CLINICAL PRECEPTORSHIP 

 Clinical Preceptorship is a time-limited, education-focused model. 

 Using this model, students work under the supervision of the registered 

nurse,  

Stages of implementation 

1. Approval from the management. 

2. Orientation to the faculty, staff and students 

3. Rescheduling of clinical posting 

4. Selection and training of preceptors 

5. Pilot testing 

6. Implementation  

 The pilot study showed high degree of satisfaction for both preceptee and 

preceptors. 

 The practice was then later implemented in 10 wards of the parent hospital 

 

 

 

 

 

 

 

 

 

 

 



CLINICAL PRECEPTORSHIP MODEL 

 

 

PRE-LICENSURE STUDENT 

 SELF DIRECTED SERVICE LEARNER 

 NOVICE CASE MANAGER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECIPROCAL 

COLLABORATION 

NURSE PRECEPTOR 

 ROLE MODEL 

 CLINICAL TEACHER 

 EXPERT CASE MANAGER 

 

FACULTY 

 EDUCATOR 

 FACILITATOR 

 ROLEMODEL  

 CONSULTANT 

 RESEARCHER 

OPTIMAL HEALTH OF POPULATIONS 



Evidence of Success 

 The preceptors and students reported a high level of satisfaction. 

 Enhances good interpersonal relationship with members of the health 

team  

 Students understand the value of academic /practice models in health 

profession. 

 Improved quality of care and patient satisfaction. 

 

 


